WBS ask Name
a

Duration

Start ‘ Finish

@

0

2.3.1.10 [F4
2.3.1.11 [E
332
33214
3322
33234
3324
3325
3326
33274
33234
3329
3.3.2.10 Fd
333
3331
3332
3333
3334
3335
3.3.4F4
335
34
3.4.1 [
342
343
244
245
346
347
3430
345
3.4.10
3.4.11 Fx
3.4.12Fd
3.4.13Fd
3.4.14Fx
3.4.15 [Fa
3.4.15 [Fa
35
3.5.1 [F
352
36

3561 [F
352

363
354
365
366E
367

37
3.7.1 4
372

33
3.8.1
382
383

39
38.1E
382
38.3
394
3955
310

3.10.1 [Fa

3.10.2

3.10.3

3.10.4 [F4

caEHR Deployment Schedule - Deliverable-June062310_v1
Conduct NCCCP Project Kick-off

Establizh Overall Scope and Approach
Conduct HCCCP Joint Kick-off
Introduction call with NCCCP Sites
Conduct NCCCP Site Visit Planning Sessions (1:1 Calls)
1:1 Calls - Preparations
Draft Agenda for 1:1 call with sites
Develop deck for call
Cenduct Planning Session - Bilings Clinic
Conduct Planning Session - CHI 5t. Joseph's Medical Center
Conduct Planning Session - Christiana
Conduct Planning Session - 5t. Joseph's Orangs
Conduct Planning Session - Hartford Hospital
Schedule and Coordinate Site Visits
Finalize schedule for site vist - Bilings Clinic
Finalize schedule for site visit - CHI St. Joseph / Towson
Finalize echedule for site vist - 5t. Joseph's Orange
Finalize echedule for site vist - Hartford Hospital
Finalize schedule for site visit - Christiana

Project Management

Project Kick-off
Monthly Status Reports

Submit March Monthly Report

Submit April Monthly Report

Submit May Monthly Report

Submit June Monthly Report
Administrative activities

Establish NCCCP contact list / initial POC

Email communication for NCCCP Sites — Target distribution Friday, April
Joint NCCCP kick-off call: project overview — Target week of April 12

On-board deployment team
On-board Booz Allen team members
On-board MAeHC team members
On-board Health T team members
Create deployment team roster with roles and responsibilties
Onboard new team members, update roster as nesded
Onboard new team members, update roster as nesded
Onboard new team members, update roster as nesded
Onboard new team members, update roster as nesded
Onboard new team members, update roster as nesded
Weekly deployment team COTR/PMO meetings
Weekly PMO meeting
Deliverable Reviews
Deliverable Review 1
Deliverable Review 2
Other ongoing activities
Coordinate with other DS teams (on going)
Faciltate project communication/meetings/calls
Provide project Support tagks
Plan for future tazks and activities (UAT and Deployment)
Perform Deliverables Readiness Review- March 1- May 31, 2010
Perform Deliverables Readiness Review- Junel- June30, 2010

Deliverables

Monthly Status Reports
Draft March Status Report
Draft April Status Report
Draft May Status Report
Draft June Status Report
Project Summary Report
Draft March 1-May 31, 2010 Project Summary Report
Submit March 1 - May 31, 2010 Project Summary Report
Update March 1-May 31, 2010 Project Summary Report for June

Submit Updated March 1-May 31, 2010 Project Summary Report for Jui

Deployment Site Survey

Surveys - Interview Guide
Develop Interview Guide
Submit draft Interview Guide to COTR and PMO for review
Finalize Interview Guide Based on feedback
Submit Interview Guide
Draft Interview Guide Methodology Approach to Scoring
Draft Interview Guide Risk Aszessment Approach

Draft Interview Guide Risk As=essment example for Billings Clinic

Submit draft site survey for PMO feedback
Review PMO feedback and update site survey
Finalize site surveys

Draft survey tool, Survey Monkey, assessment document refine ¢

Site Visit - Planning
Agenda for site visite
Develop deck for site visitz.
Pre-reading materialz
Staffing plan
Develop Chriztiana Program site profie
Develop Bilings Clinic Program site profile
Develop St. Joseph Orange Program site profile
Develop CHISt. Joseph Program site profile
Develop Hartford Program site profile
Submit all site profiles to Gforge and NCI wiki
Site Visit - Execution
Bilings Clinic
CHI St. Jozeph's Towson
Hartford Hospital
Site 4 - TBD
Site 5 - TBD
Site Readiness Scoring Model (MM}
Submit Deployment Site Survey
Site Requirements and Use Cases

Draft template and plan for collecting use cases and requirements fror

Receive business capability definitions from analysis team
Receive uge cases from analysis team

Review and refine business capabilty definitions with analysis team

Submit buziness capability defintions
Develop initial verzion of procezs and template for reguirements

Update and refine Requirements process and template based on feedt

Submit Reguirements process and template

Draft document “Uging PODS ECCF for Gap Analysiz”

Draft document “Uging SAIF in caEHR Business Capability-specific ass
Develop initial version of Phase |l high-level business capability assess
Update Phase Il high-level business capability assessment based on fe
Submit Phase Il high-level business capabiity assessment document

Develop intitial process and template for use cases
Update process and template for use cases based on feedback

Submit requirements and use cases template and process documents

Overall Assessment and Deployment Plan
Draft Overall Assessment and Deployment Plan
Submit Overall Assessment and Deployment Plan
Site Deployment Plan
Develop Site Visit report template (dependency on site
availability/readiness and PMO review)
Draft Introduction letter and agenda
Conduct Maturity model analysis
Submit draft site specific deployment plan template
Deployment staging report
Site deployment readiness report
Incorporate PMO feedback
Training Material
Identify resource
Gather requirements for developing Training material
Vendor Engagement Plan
Develop t draft Vender Engag
Finalize vendor engagement plan

t plan

Submit draft plan for review

Develop User Accecptance Test Reports
Develop UAT Report template bazed on HHS EPLC
Review template with team for feeback
Incorporate feedback into the template
Finalize UAT Report template
Submit UAT Report template to COTR

Develop Site Installation Summary Report
Develop draft of Site Instalation Summary Report template
Review template with team for fesback
Incorporate feedback into the template
Submit Site Installation Summary Report template
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Mon 4/5/10
Mon &/5/10
Mon 4/26M0
Mon 426110
Mon 5/3110
Mon 53110
Mon S/310
Maon 510410
Fri 52110
Mon 5/24110
Fri /28110
Fri /28110
Frigigi10
Tue 62210
Tue 8/2210
Wed 8/30/10
Wed T/7I10
Fri 7123110
Fri 7/30010
Mon 4/5/10
Mon &/5/10
Mon 414210
Mon 41M2M10
Mon 5/10/10
Tue 8/15/10
Wed 8/30010
Mon 4510
Mon 4510
Fridigi1n
Thu 41510
Mon 41210
Mon 41210
Tue H20/10
Fri 4M16/10
Tue 42710
Fri 4/30410
Fri 5M14/10
Fri 5/28/10
Tue 8M5/10
Wed 8/30/10
Mon 414210
Thu 5610
Thu 512710
Thu S/27/10
Thu 817710
Fri 4/9/10
Fridiging
Fridiging
Fridigi1n
Fridigi1n

Fri /28110
Mon 5/3110
Fri 4/9/10
Fri 4/910
Fri4isi10
Mon 51040
Tue 81510
Thu 71510
Tue 5125110
Tue S/25/10
Mon 5/31410
Mon 8/21410
Thu 8/24/10
Mon 4/26M0
Mon 4/26M0
Mon 426110
Thu 5/13/10
Fri 5M14i10
FrigMaing
Tue 51810
Thu SI20§10
Tue 525110
Tue 8/8M10
Mon 614410
Thu 81710
Tue &/8M10
Mon 5M0M0
Mon 510410
Tue S/25/10
Tue 81110
Tue 81110
Mon 5/31410
Mon 5/31/10
Mon 5/31/10
Mon 5/31/10
Maon 5/31410
Wed 823110
Tue 622110
Tue 822110
Wed 8/30i10
Thu 7/8M10
Tue T30
Tue T20i10
Tue 6M5/10
Wed 8/30/10
Mon 41910
Mon 5/3/10
Wed 5M2/10
Mon 418410
Thu 513110
Wed 8/30/10
Wed 512110
Fri 52110
Wed 8/30/10
Wed 5/19/10
Fri 521110
Thu 61310
Tue 6/8M10
Wed 8/30i10
Thu 63410
Tue 8810
Wed 8/30/10
Thu 5610
Thu /610
Fri /28110
Fri 411610
Tue 61410

Fri 418110
Fri 825110
Tue B/25/10
Wed B/23/10
Mon 8/21/10
Wed 8/30/10
Wed 6/910
Wed 8/8/10
Thu 7H1A0
Mon 5310
Mon 5/3/10
Fri 52110
Fri 5/28/10
Thu 610110
Thu 8/10/10
Tue 8/15/10
VWed 616110
Thu 81710
Thu 81710
Wed 6210
Wed 8/2/10
Wed 8M16/10
Tue 622110
Wed 8/30/10

Fri 7/30/10
Fri 7130110
Mon 4/5/10
Mon 4/26/10
Won 4/26/10
Fri 61410
Wed 51210
Fri 5710
Wed 51210
Fri 521110
Mon S/24/10
Fri 5/28/10
Fri 5/28/10
Fri 6/4/10
Fri 713010
Tue 6/22M0
Wed 8/30/10
Wed 77110
Fri 7/23/10
Fri 7/30/10
Thu 7110
Mon 4/5/10
Wed 6/30/10
Mon 41210
Mon 510410
Tue 6/15/10
Wed 6/30/10
Thu 411510
Maon 4/5/10
Fri 41810
Thu 41510
Thu 711/10
Thu 41510
Mon 4/26/10
Fri 4/16/10
Tue 427110
Maon 5/3/10
Mon 8M17M0
Mon &/3110
Wed 8/16/10
Thu 71110
Mon 6/28M0
Thu 6/24M0
Thu 61710
Thu /2710
Thu 8/17/10
Wed 6/30/10
Wed 6/30/10
Wed 6/30/10
Wed 6/30/10
Wed 6/30/10
Fri 5/28/10
Mon S/31/10
Tue 720110
Mon 7H8M0
Tue 41310
Wed 51210
Thu 617110
Mon 711910
Thu 6/24M10
Mon S/3110
Mon S/3110
Thu 8/24/10
Thu 8/24/10
Tue 7120110
Wed 6/23/10
Thu 513110
Thu 513110
Frigiainn
Frigiainn
Thu S/27/10
Thu S/27/10
Thu /27110
Tue 8/8/10
Wed 6/16/10
Wed 8/23/10
Thu 61010
Wed 6/2310
Fri 5/14/10
Mon S/3110
Tue &/8/10
Tue 8/8M10
Thu 8/3/10
Thu 813110
Thu 813110
Thu 813110
Thu 8/3/10
Wed 6/23/10
Tue 720110

Tue 6/22/10

Wed 6/30/10
Thu 7/8/10

Tue 71310

Tue 7/20M10

Wed 6/16/10

Wed 8/30/10

Wed 6/30/10
Fri 5/28/10

Wed 51210

Mon 411910

Thu 8/24/10

Wed 8/30/10
Thu 52010

Thu 8/24/10

Wed 6/30/10
Tue 525110

Tue 525110

Mon 67710

Wed 6/23/10

Wed 6/30/10
Mon &/7/10

Wed 8/23/10
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Fri 52810
Fri 5/28/10
Fri 5/28/10

Mon 7/5M10
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Fri 4/16/10
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Thu 6/24/10
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Mon 711210

Fri 5/28M0
Thu 5/20M10
Wed 5/26/10
Fri 5/28/10
Thu 61710
Mon 6/14/10
Tue 6/15/10
Wed 6/16/10
Thu 61710
Thu 617110
Wed 6/30/10
Tue 61510
Mon 6/21/10
Mon 6/28/M10
Wed 6/30/10
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